D R A F T

MINUTES of Open Up Sheffield, 20th May 2025, held at The Lost & Found, Ecclesall Road, Sheffield

Present:	Krishna Alageswaran, Lizzy Alageswaran, Anna Buehring, Susan Chisholm, Sheridon Davies, John Gittins, Brian Holland, Jill Lauriston, Aprille McShane, Rosie Pacsuta-Davies, Sally Puddifoot, Alfreda Reynolds, Katherine Rhodes, Toby Rhodes, Paul Stockley, Lizz Tuckerman, Gerald Unwin, Judith Webster, Kate Wells, Sarah Williams, Ann Wright, Denise Wrightson

[These are all the people who signed the register; others who replied saying they would be coming are – Broni Brogan, Michael Claxton, Mary Else, Samantha Groom,  Amanda Packham, Gina Quant, Steve Roche, Nicola Watson, Elizabeth Timms – do you remember if any of them were actually there in the meeting?]

Apologies:	Marion Annis, Anne Atkinson, Celia Bennett, Graham Dunn, Helene Fletcher, Clare Hill, Gina Hodges, Marie Johnson, Sue Lancaster, Lyn Littlewood, Donna Lowson, Jon Nicholl, Rachel Purvis, Judy Randall, Studio Budgie, Stephen Todd, Andy Van Vliet, Trudy Weir, Kate Wilson, Jackie Prachek Kate Wilson, James Green, Janet Harris 


Chaired by Anna Buehring and Lizzy Alageswaran; minutes taken by Ann Wright

1. Minutes of previous AGM, 22nd May 2024 and Matters Arising
The minutes of the previous AGM were agreed, and there were no matters arising.

2. Report from the Chair
See attached report.  Some comments as follows:
· The postcards and correx boards are not clear about what Open Up Sheffield is, so some members of the public came to venues without knowing what they were going to.  Might be helpful to use the phrase from the brochure: “free to visit; artists’ open studios”
· Opening for a 3-day week-end, followed by a 2-day week-end was confusing to some visitors
· Could use colour coding in the brochure for who is open on which week-end
· ACTION – Artists: please give your feedback via the questionnaire or via email, so that the committee knows how to improve the publicity, distribution, where to advertise online and on paper, and any other comments.  Please return any brochures to the committee. 

3. Report from the Secretary
See attached report.  It was confirmed that submitting an application automatically enrols an artist as a member, once the application is accepted.  Membership runs from 31st January to 30th January each year, so members were encouraged to continue to make use of Open Up Sheffield social media to stay in touch with each other, and exchange ideas and encouragement.

4. Report from the Treasurer
See attached report.  A member offered to let the committee know of another insurance company, which might be cheaper.  Having the early bird date set later was more helpful for artists.

5. Appointment of Auditor
It was AGREED that Rapinet & Co. should continue as auditors for Open Up Sheffield for another year.

6. Election of Officers
· Anna Buehring stood down as co-Chair, but will remain on the committee.
· Toby Rhodes stood down as Secretary.
· Lizzy Alageswaran was elected as Chair (proposed by Anna Buehring and seconded by Denise Wrightson).  ACTION – Artists: Lizzy would very much welcome someone to volunteer as co-Chair to work with her.
· Rachel Purvis was elected as Treasurer (proposed by Anna Buehring and seconded by Ann Wright),
· Ann Wright was elected as Secretary (proposed by Anna Buehring and seconded by Brian Holland).

7. A report on the application process and potential improvements was passed around and referred to the next committee meeting for discussion. 

8. Thanks 
The reports were all ACCEPTED, and all members of the committee were warmly thanked for their hard work over the year.  In particular, Anna Buehring (co-Chair) and Toby Rhodes (Secretary) were thanked for their contributions over the last several years; and Lizzy Alageswaran (co-Chair), Kathleen Williamson (applications), Denise Wrightson (social media), Rachel Purvis (Treasurer) and Ann Wright (proof-reading) were also thanked for helping to make the whole event run so smoothly.  Jerry Lampson, web manager, and Tim MacKay, graphic designer, were also thanked.

[Should we include anyone else in here?  E.g. Sam Groom for permission to use her print design?] yes good idea. 



9. Guest Speaker – Sheila McGregor
See attached notes – “The ecology of the visual arts: some personal reflections”.
