Chairs report on the year 2025/26
Firstly I’d like to thank to our voluntary committee, Sarah Vannic, Krishna Alageswaran, Ann Wright, Rachel Purvis, Denise Wrightson, and Sally Puddifoot who have  worked hard and diligently  on your behalf, as well as other supporters including Ella Greenhalgh and Lydia Cunis who assisted Denise with final push of social media, Susan Chisholm who engaged with Children’s University, Toby Rhodes, Rosalind Eve, who helped with proofreading, Helene Fletcher, Sheila McGregor  and  Caroline Fisher, Theresa Damahi and the  many others who assisted  with distributing publicity, putting up (and taking down) banners and supporting each other. 
How was it for you?  The overall impression from your feedback  is a successful event; some artists reported fewer numbers and slightly more people reported an increase in numbers. Similarly for sales, more people reported an increase in sales than reported a reduction, but the two sets of figures didn’t necessarily overlap, and there is a wide discrepancy. Location is the driving factor, but also establishing a presence from year to year and managing one’s own online visibility. Thank you for your comments and constructive criticism towards next years’ event. 
Where neighbourhoods were able to work together there was a definite warming effect; the neighbourhood areas improved their working together. We were pleased to see the growth of artists in the Hillsborough and Bents Green areas and hope this will lead to more independent activities in those neighbourhoods. Neighbourhood feedback gatherings may be very useful.
This has been an exciting year as we  worked with Eleven Design to rebrand Open Up Sheffield; now advertised as Open Up Artists’ Studios, led by outgoing Co-Chair Anna Buehring.  This led us to work with Eleven to create the new brochure; the down-side to this was people who had not led that process before  were working with designers who had not made our brochure before, leading to some hiccups between the website and the brochure.   However people were very happy with the visuals and we have clear pointers for improvements for next year.   
The outlay on the re-design  did cause us to be cautious about other expenditure and the website redevelopment was shelved for this year,  but we did commit to printing more brochures, and most of those do seem to have been distributed. 
2025 saw the last of our exhibitions at the Art House; we were to move that programme and our launch to Leah’s Yard Gallery, however that very sadly  closed, and the loss of our Events volunteer meant we have not yet found our new home. 
On the plus side the  inclusion of new advertisers, studio groups  and newcomer artists has been exciting, and the Newcomer events were appreciated by newcomers and veteran artists alike.
A big concern this year was that many roles needed to stage and develop the event have been unfilled – Applications, Publicity, Events, Admin roles, and this has impacted on our capacity to develop the event, apply for funding, support diversity in our artists and our audiences,  develop more partnerships such as that with Rivelin Co, and support for areas such as in Barnsley.  Projects such as group exhibitions and City Centre events to raise the profile of Open Up, attracted little or no support from members, and the committee did not have the capacity to  develop outside of the core business.  
This also was an unfair division of labour, as the work fell on those who were already volunteering their time, which detracts from what is a very satisfying undertaking; If the event is to develop and improve,  more members need to be actively supporting the event,  and we will have to pay for some freelance assistance for professional skills (eg Marketing).  
That aside, I have so much enjoyed working with the fabulous people on the committee, past and present, and with the artists of Open Up – you are an inspiring crew! 
Lizzy Alageswaran, Chair 
