MINUTES of the Open Up Sheffield AGM, 16th June 2026, held at The Showroom, Sheffield

Present:	Carmen Al-Dajani, Krishna Alageswaran, Lizzy Alageswaran, Anna Buehring, Julie Cole, Nigel Cunis, Sally Cunis, Sheridon Davies, Cath Dunn, John Gittins, James Green, Clare Hill, Brian Holland, Alex Johnson, Phil Khorassandjian, Rosie Pacsuta-Davies, Roger Nowell, Karen Perkins, Sally Puddifoot, Rachel Purvis, Alfreda Reynolds, Katherine Rhodes, Toby Rhodes, Andrew Rodgers, Karen Rose, Antonia Salmon, Jenny Smith-McOnie, Gerald Unwin, Sarah Vanic, Judith Webster, Jane Wratten, Ann Wright

Apologies:	Kate Bevan, Lydia Cunis, Emma Drohan, Graham Dunn, Hélène Fletcher, Karin Hessenburg, Michelle Holland, Marie Johnson, Lyn Littlewood, Joanna Rucklidge, Karen Sherwood, Lisa, Smeeton, Anne Smithies, Lizz Tuckerman, Sarah Smith, Elizabeth Towning, Kate Wells, Tanya Wells, Denise Wrightson, Rosalie Wyatt

Chaired by Lizzy Alageswaran; minutes taken by Ann Wright


1. Minutes of previous AGM, 20th May 2025 and Matters Arising
The minutes of the previous AGM were agreed, and there were no matters arising.

2. Report from the Chair (Lizzy Alageswaran)
See attached report.

3. Report from the Treasurer (Rachel Purvis)
See attached report. It was noted that it is very disappointing that there is no guarantee that the current annual grant from the Sheffield City Council would be continued, especially given that the Cultural Strategy explicitly wants to support neighbourhood areas.
The accounts were AGREED; proposed by Anna Buehringa and seconded by Brian Holland; agreed unanimously.

4. Report from the Secretary (Ann Wright)
See attached report.  It was confirmed that submitting an application automatically enrols an artist as a member, once the application is accepted.  Membership runs from 31st January to 30th January each year, so members were encouraged to continue to make use of Open Up Sheffield social media to stay in touch with each other, and exchange ideas and encouragement.

5. Report on Applications (Sarah Vanic)
Report given verbally.

6. Report on Social Media (given by Lizzy Alageswaran on behalf of Denise Wrightson)
Report given verbally.  It was noted that the cards and crib sheets were very helpful and looked professional.

7. Report on Support for Newcomers (Sally Puddifoot)
Report given verbally.  It was noted that the newcomers meeting and support documents were very helpful.

8. Appointment of Auditor
It was AGREED that Rapinet & Co. should continue as auditors for Open Up Sheffield for another year.  Proposed by Anna Buehring and seconded by Cath Dunn; agreed unanimously.

9. Election of Officers
· Lizzy Alageswaran (Chair), Rachel Purvis (Treasurer) and Ann Wright (Secretary) all gave notice of their intention to step down, but are very happy to help the new officers settle into their roles.
· No-one has volunteered to take over these roles, so it was AGREED that Lizzy will email all artists who have taken part over the last few years and advertise the roles through Voluntary Action Sheffield and the OUS newsletter.
· Everyone was encouraged to find new volunteers to take over these and other roles on the Management Committee.
· It was AGREED that OUS will hold an EGM as soon as possible to elect three new Directors.
· It was suggested that OUS consider employing a person to manage the event, but this was rejected as there are no funds available to enable this and it would change the nature of the volunteer-led event.

10. Call for Volunteers
It was proposed that all members present who might be willing to volunteer for a role on the committee next year put their names forward now.  The following people kindly did so – Phil Khorassandjian, Karen Perkins, Andrew Rodgers, Karen Rose, Antonia Salmon, Jane Wratten (in addition to those committee members are have kindly agreed to stay on for another year).
There will be an open meeting of the current committee on Tuesday, 7th July, at 7pm, venue to be arranged – everyone who would like to find out more about volunteering to be on the committee and what the roles entail is warmly invited to attend.

11. Thanks 
The reports were all ACCEPTED, and all members of the committee were warmly thanked for their hard work over the year.  In particular, Lizzy Alageswaran (Chair); Rachel Purvis and Sarah Vanic (applications); Denise Wrightson (social media); Rachel Purvis (Treasurer); Krishan Alageswaran and Sarah Vanic (studio groups and networking); Sally Puddifoot (Newcomers); Hélène Fletcher (Events); and Ann Wright (Secretary and proof-reading) were also thanked for helping to make the whole event run so smoothly.  
Also, Anna Buehring for staying on to work with Eleven on the new brochure design; Ella Greenhalgh and Lydia Cunis for their help with social media; Susan Chisholm for liaising with the Children’s University and helping with graphic design; and Rosaline Eve for helping with proof-reading; Sheila McGregor (evaluation); and Caroline Fisher, Theresa Damahi and many others (publicity distribution.
Jerry Lampson (web manager) and Eleven (graphic design) were also thanked.
